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STRATEGIC PLAN OF THE INSTITUTION

The Strategic Plan of the institution has been formulated in consonance with the Vision and
Mission of the institution. All the stakeholders were consulted in the process and based on
their suggestions, responses and feedback the IQAC was instrumental in drafting the
Strategic Plan.

PRIORITIES AND GOALS:

1. Fostering a Culture of excellence and Quality

2. Providing conducive atmosphere for Education and Research

3. Providing Holistic education to the students

4. Increasing engagement and collaboration with industry and community
5. Enhancing Resources and efficiency in the institution

STRATEGIC PLAN

The Institution strives to foster excellence in all spheres and activities. In pursuit of this, the
College Governing Body, Principal, teaching and Non teaching Staff will work in synergy to
implement this policy and achieve desired goals and outcomes.

The Perspective / Strategic plan of the college will focus on these areas:

¢ Enhance use of ICT in classrooms for effective teaching-learning

e Prepare for New Education Policy implementation in all aspects

¢ Introduce new vocational and skill oriented courses

e Ensure better placements for our students through corporate and alumni networking

o Foster Research and Publications by Faculty

e Impart holistic and Value-based education

¢ To fill up vacancies of teaching and non teaching staff

e Increase student - community engagement and social commitments through NSS and
NCC activities

e Ensure optimal utilization of resources - Human, Physical and Financial

¢ Implement E governance and ERP in the Institution for efficient and swift functioning

e Build a clean and “green” campus and adopting environment friendly practices like rain
water harvesting, composting, energy efficient lighting etc.
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